Region H Healthcare Coalition – Meeting Minutes
Meeting Overview
· Date: August 28, 2025
· Purpose: To share updates from regional emergency management, healthcare, and state partners, discuss coalition priorities, and review security best practices with a CISA presentation.
· Key Attendees: Laura Trawick (Facilitator, South Central Healthcare Coalition), representatives from Jasper, Bleckley, Candler, Dodge, and Roberts County EMAs, South Central Health District, Fairview Park, Bleckley Memorial, Taylor Regional, and Putnam General Hospitals, multiple long-term care facilities, Georgia Healthcare Association, Georgia Department of Public Health, and CISA.
· Duration: 9:00 am- 1:00 pm 
Key Updates
Emergency Management Agencies
· Counties (Jasper, Bleckley, Candler, Dodge) are updating hazard mitigation plans, with Bleckley’s pending FEMA approval and a new EOC in progress. Laurens County’s new 911 EMA Center opens November 2025.
· Telfair County is enhancing emergency communications and FEMA certifications. Dodge is wrapping up Hurricane Helene recovery.
· EMAG Fall Conference: November 16–18, 2025, in Brasstown. Award nominations due October 1, 2025.
EMS & Public Health
· EMS: Washington County EMS noted ER construction (completion Spring 2026), asking for patience during patient transfers.
· Public Health: South Central Health District is planning exercises for its five-year grant cycle. Hospitals.
· Epidemiology reminded long-term care must report all outbreaks (e.g., COVID, flu, RSV) to public health.
Hospitals
· Fairview Park: Trained 1,300 in Stop the Bleed; co-sponsoring a trauma skills lab (September 4, 2025, full, but more statewide).
· Bleckley Memorial: New ER manager transitioning to disaster preparedness.
· Taylor Regional: Staff taking on infection prevention and safety roles (effective September 2, 2025).
· Putnam General: Addressing generator test failure, no power loss.
Long-Term Care
· Facilities reported on fire safety certifications, COVID cases, and generator maintenance (scheduled for September 29, 2025).
· Noted low participation; coordinator plans outreach to boost engagement.
· UGA’s new grant cycle for skilled nursing education requires pre-registration (excludes assisted living).
State Partners
· Georgia Healthcare Association: New contact (Andy Moore, a.moore@oci.ga.gov) for long-term care corrections, updated fire incident reporting, and fire safety training. Promoted UGA’s virtual CNA evaluations and emergency preparedness videos.
· Georgia DPH: Launched WebEOC office hours (Mondays, 1–2 PM) and Lunch and Learn sessions (last Monday, 12–1 PM). Updating emergency management classes and certifications, with EMAG Summit set for April 1–3, 2026 (Jekyll Island).
· HPP, MRC, Behavioral Health: Introduced new liaisons, encouraged MRC volunteer groups, and announced a virtual coalition meeting (September 5, 2025, 2 PM) and Psychological First Aid trainings.
· Georgia Hospital Association: Urged updating GHC 9-1-1 contacts and resetting WebEOC/Everbridge passwords for hurricane season.
CISA Security Presentation (Byron Jones)
· Covered cybersecurity and physical security for critical infrastructure (e.g., hospitals).
· Highlighted threats: terrorism, cyberattacks (e.g., Atlanta’s 2022 outage), and extreme weather (Hurricanes Milton, Helene).
· Recommended CISA’s SAFE tool (2-hour facility assessment) and IST for larger hospitals, plus self-assessment resources for soft targets (e.g., festivals, churches). Contact Byron for free assessments (confidential, FOIA-exempt).
Coalition Business
· Funding: FY 25–26 budget approved, but spending freeze continues (no travel/expenses since February 2025).
· Training Registration System (TRS): Transitioning to GEMA/DPH’s TRS for meetings/trainings (requires FEMA SID). Instructions forthcoming.
· Hospital Liaison: Vacant executive committee role (quarterly virtual meetings, hospital advocacy). Nominations due September 3, 2025; voting September 4–8, 2025.
· Training Survey: QR code shared to shape five-year training plan (e.g., ICS, decon, equipment setup). Share with your teams/counties.

Decisions Made
1. Adopt TRS for registration to streamline records and provide training credits (Laura Trawick to send instructions).
2. Open Hospital Liaison Nominations (due September 3, 2025; Laura Trawick to manage voting).
3. Distribute Training Survey to guide coalition training priorities (Laura Trawick to share QR code).
Action Items
· Laura Trawick:
· Email TRS instructions and FEMA SID link (by September 5, 2025).
· Collect hospital liaison nominations (by September 3, 2025, regionhcoalition@gmail.com) and send ballot (September 4, 2025).
· Share training survey QR code and encourage distribution (by September 5, 2025).
· Forward UGA grant info to skilled nursing facilities (by September 5, 2025).
· Locate/distribute uncollected light kits for burn kits (by October 15, 2025, upon reminder).
· EMA Representatives: Share training survey with county contacts (hospitals, EMS, fire).
· All Attendees: Share survey within facilities (e.g., maintenance teams) for broader input.
Key Side Discussions
· Cybersecurity Scenarios: Past CISA tabletops (e.g., malware via AC repair) underscored the need for assessments, encouraging facilities to request CISA’s free red team evaluations.
· Long-Term Care Engagement: Low attendance prompted plans for outreach, aiming to improve coalition inclusiveness.
· Burn Kits: Uncollected light kits from prior meetings led to a commitment to locate and distribute them.
Next Steps: Complete the training survey and share it with your teams. Nominate candidates for the hospital liaison role by September 3, 2025. Contact Laura Trawick (regionhcoalition@gmail.com) for questions or to request UGA grant details.

